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Our People Strategy sets out how we will  
work with our staff to deliver this through:

   �Developing high-performing teams,  
sharing and learning from good practice and 
rewarding excellence in education, research, 
knowledge exchange and professional service 

   �Nurturing talent through personal and 
professional development, mentoring  
and career development to support the  
strategic objectives of the University  
as well as individual needs

   �Wider wellbeing raising awareness of, 
promoting a wellbeing mindset and fostering 
physical and mental wellbeing 

   �Embedding inclusive practices across  
all of our ways of working 

   �Working towards equity and social  
justice for all in everything we do
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Our people – a pillar  
of Strategy   2030 

Our Strategy 2030 ‘Shaping a fairer, brighter,  carbon neutral 
future’ recognises the importance of our talented and 
dedicated people in achieving our ambitious vision. 
 It places ‘people’ as one of the three key pillars crucial  
 to bringing this vision to life and commits to achieving:



Delivering an outstanding  
student experience
Strategy 2030 also recognises the importance that achieving 
these objectives has on employee engagement, morale and 
customer service. 

Our People Strategy and the experience we provide, plays a crucial role in supporting 
our staff to deliver an outstanding experience for our customers - our students.  

The experience of our employees also shapes and enhances the reputation and 
standing of the University of Hull among future students, partners, stakeholder and 
wider society.
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Delivering excellence for  
our people, through our people
Set against the backdrop of a challenging period in the University’s history,  
as a result of the most testing economic climate for decades during a protracted 
global pandemic, this strategy outlines our people priorities for the organisation. 

As a people centered organisation, our mission is to create an inclusive environment 
in which all of our people can thrive. 

Attracting and retaining the best staff will underpin our ability to plan and prepare  
for the future. 

By investing in our staff to fulfil their potential and career ambitions, we will achieve 
an all-round outstanding student experience and deliver on our high-quality research, 
education and knowledge exchange ambitions. 

Through having a modern ‘people led – process light – technology enabled’ approach, 
our structures and systems will enable our staff community to be innovative and 
creative. 

Our leadership vision is to enable a progressive, inclusive and empowering university 
culture which will offer a healthy working environment.

This People Strategy sets out five inter-related strategic aims, which will support 
the delivery of our overall strategic priorities and will further embed our values and 
behaviours. These aims link every aspect of a person’s employment experience with 
the University. 

By adopting a dynamic approach to continuous improvement, we will be able to 
remain responsive in this fast-changing world and stay on track to fulfil our ambition 
to further enhance both our civic and international aspirations – aspirations that can 
only be realised through our people.

A People Strategy Delivery Plan underpins the People Strategy, which will facilitate 
cross-institutional work, bringing together academic and professional services staff.



Our people vision 
A diverse and strong community 
of talented and motivated 
individuals where both staff  
and students are supported  
to succeed.

Our people mission 
Our mission is to create a vibrant 
environment that attracts and retains  
the best staff and has in place the 
conditions, structures and support  
to enable all of our staff to fulfil  
their career ambitions in a university  
that has high expectations.

Our enabling values
For us, it’s not just what we do, but how we do it that  
makes a difference. Driven by the university’s values,  
our behaviours influence our words and actions  
and they are how our staff, students and partners, 
experience our environment.

In everything we do, we will be:

Inclusive Empowering Progressive

4University of Hull People Strategy 2023



Strategic focus 
We have five inter-related strategic aims, which will 
support the delivery of our overall strategic priorities  
as set out in Strategy 2030, and will further embed  
our values and behaviours:

1     Strategic resource management
 
We will take a forward-thinking approach to strategic workforce planning which will 
enable us to prepare for future challenges. We will be intelligence led in our decision 
making and maximise digital capability to ensure data is accurate and timely to 
support the University’s leaders and managers to do their job effectively.

2     Attract the best talent

We will be sector leading with our approach to talent, through ambitious and 
progressive strategies that will enable us to attract, retain, develop and reward the 
very best talent from across the globe, for now and our future. We will achieve this 
through local and global recognition of our brand and all that we aspire to achieve 
through our 2030 strategy.

3     Invest in our people
 
Our people will experience a modern, employee-centred workplace. We aspire to be  
a learning organisation where development opportunities enable everyone to do  
the best work they can. Providing a competitive total reward and recognition offer, 
that is flexible and transparent and underpinned by our values and behaviours. 

4     Be a great place to work

Our people will experience a strong sense of belonging in a culture where they 
are recognised and valued for their individual contributions. Our environment will 
embody our commitment to equality and diversity, and promote a positive culture 
for working and studying, in which all members of the community treat each other 
with dignity and respect. We will invest in holistic health and wellbeing, empowering 
employees and managers with a range of readily accessible tools.

5     Lead and manage our people well

Effective and skilled leaders and managers will use coaching and mentoring 
extensively to enable the delivery of high performance through an engaged 
workforce, fostering a high expectation, high support culture. We will develop  
our leadership competencies at all levels, to ensure that staff understand their  
own leadership styles, and can adapt them to deal with different situations, in order 
to motivate and energise their teams. Our leaders will create a culture of fairness, 
honesty and transparency where great conversations are valued.
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Five Strategic Aims
The five inter-related strategic aims will centre on targeted 
activities that deliver the capability and capacity required  
to enable the People Strategy.
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1     �Strategic resource  
management

Our objectives are:

   �Provide the organisation regular reports which 
contain accurate and credible data 

   �Organisational governance for strategic changes 

   �Strategic resourcing pipelining through a blended 
range of tools, including succession planning  
and understanding our key risk posts 

   �Move to an integrated Enterprise Resource Planning 
(ERP) solution

We will have achieved our objectives  
when we have:

   �Excellent data quality in the HR System  
and alignment of people and financial data 

   �Job design and grading which is consistent 
and transparent 

   �Effective, proactive vacancy management 

   �A clear understanding of capacity and 
capability, including current and future  
skills gaps, informed by key data 
intelligence and led by managers

2     Attract the best talent

Our objectives are:

   �Tailored strategies to attract, select and appoint  
the best candidates and achieve greater diversity 
across the workforce through positive action 

   �Develop a dedicated relocation service for  
both home and international staff to facilitate  
a smooth transition in settling into the their new 
‘place’ – professionally and personally 

   �Support the integration of new staff with  
a modern induction and onboarding process, 
enabling them to became effective in role quickly. 
Ensure the probation period is used to set people 
up to succeed

We will have achieved our objectives  
when we have:

   �Built a recruitment brand aligned to the 
organisational brand and are clear about  
our employer value proposition 

   �Increased the diversity of our staff population 

   ��Improved level of attraction for all vacancies
 
   �Refreshed employment contracts which 

enable our future workforce 

   �New staff who are quickly embedded 
into our culture, including having a clear 
understanding of our values and behaviours 
and what’s expected of them
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We will have achieved our objectives  
when we have:

   �Launched a refreshed ACF
 
   �Developed a Professional Services Career 

Framework 

   �Delivered comprehensive mentoring and 
coaching schemes, both internal and external 

   �Embedded integrated and inclusive 
approaches to career development, 
succession planning, talent identification  
and management and promotion 

   �Retention policies that are flexible and 
adaptable to meet the needs of a fast moving 
and competitive global employment market 

   �Developed our total reward and recognition 
offer and embedded this across the 
organisation
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3     �Invest in our people

Our objectives are:

   �Create a ‘People Excellence Framework’ 
which is underpinned by our values and  
behaviours through:  
 
   �Clarity of role expectations i.e. Academic Careers 

Framework (ACF) and leadership expectations  
for all roles and levels

 
	    �Development and delivery of a revised appraisal 

process underpinned by performance evidence 
that takes behaviours into account 

	    �Development and delivery of a Promotions 
Framework which is aligned to our 2030 strategy 
 

	    �Development and delivery of an internal  
Talent Management Programme

   �Reward excellence and success in a variety  
of ways through a reward strategy aligned with 
University goals 

   �Develop a user-friendly matrix of all development 
opportunities, ranging from online to face to face,  
self-service to mandatory, and general to 
professionally specific  



Middleton Hall

We will have achieved our objectives  
when we have:

   �A clear rolling work plan of activity to address 
workforce engagement 

   �A reputation as an inclusive employer,  
where matters of equality, diversity and 
inclusion are considered positively at the 
forefront of our culture 

   �A health and wellbeing culture which 
promotes and enables a healthy workplace 

   �Staff who understand their role in delivering 
the mission and vision of the organisation 
and who have the information they need 
to do their job well

We will have achieved our objectives  
when we have:

   �A clear understanding of who a ‘University 
of Hull Leader’ is and what values and 
behaviour are aligned to this 

   �Long-term investment in leadership and 
management skills and capabilities with 
evaluation throughout 

   �Positive and productive engagement by 
leaders at all levels with trade unions and 
staff representative groups 

   �A simplified HR policy framework which 
trusts leaders and enables discretion

9

5     �Lead and manage 
our people well

Our objectives are:

   �Develop a flexible framework to support 
staff leaders and managers to access a suite 
of development options to enable them to be 
the best they can be for the staff they lead 

   �Invest in specific leadership coaching in order 
to foster styles that deliver the University ethos 
and culture 
 

   �Foster a culture of high aspiration through 
inspiring leadership 

   �Identification and nurturing of leadership talent 
early, to support effective succession planning 
and build the next generation of academic and 
professional leaders 

   �Conduct a holistic review of HR policy to 
empower leaders and improve clarity for all

4     �Be a great place to work

Our objectives are:

   �Undertake cultural audits and staff surveys to 
better understand how it feels to be part of the 
University of Hull 

   �To achieve a whole university buy-in to our  
Social Justice and Inclusion vision 

   �Develop a holistic health and wellbeing strategy 
which is underpinned by a modern and 
responsive suite of proactive and preventative,  
as well as reactive and treatment options for  
our staff 

   �Create an innovative employee engagement 
strategy which enables two-way communication 
and engenders great employee connectivity
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Invest in our people

Our people will experience  
a modern, employee-centred 
workplace. 

We aspire to be a learning 
organisation where development 
opportunities enable everyone  
to do the best work they can. 

We will provide a competitive total 
reward and recognition offer, that is 
flexible, transparent and underpinned 
by our values.

Attract the best talent

We will be sector leading  
with our innovative  
approach to talent.  

Our ambitious and progressive 
strategies will enable us to attract, 
retain, develop and reward the very 
best talent from across the globe,  
for now and our future. 

We will achieve this through local 
and global recognition of our brand.

Strategic  
resource 
management 

We will take a forward-thinking 
approach which will enable us  
to prepare for future challenges. 

We will be intelligence led in our 
decision making and maximise 
digital capability to ensure data  
is accurate and timely.

Lead and manage our people well

Effective and skilled leaders and managers will use  
coaching and mentoring extensively to enable the  
delivery of high performance through an engaged 
workforce, fostering a high expectation, high support culture. 

We will develop our leadership competencies at all levels,  
to ensure that staff understand their own leadership styles, 
and can adapt them to deal with different situations, in order 
to motivate and energise their teams. 

Our leaders will create a culture of fairness, honesty and 
transparency where great conversations are valued.

Be a great place to work

Our people will experience a strong sense  
of belonging in a culture where they are 
recognised and valued for their individual contributions. 

Our environment will embody our commitment to 
equality and diversity, and promote a positive culture 
for working and studying, in which all members of the 
community treat each other with dignity and respect. 
 
We will invest in holistic health and wellbeing, 
empowering employees and managers with a range  
of readily accessible tools.
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Our people – a pillar of Strategy 2030 
Our Strategy 2030 ‘Shaping a fairer, brighter, carbon neutral future’ recognises the importance 
of our talented and dedicated people in achieving our ambitious vision. It places ‘people’  
as one of the three key pillars crucial to bringing this vision to life and commits to achieving:

Our people vision

A diverse and strong community of talented 
and motivated individuals where both staff 
and students are supported to succeed.

Our people mission

To create a vibrant environment that attracts and retains the best staff 
and has in place the conditions, structures and support to enable all of our 
staff to fulfil their career ambitions in a university that has high expectations.




