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Moderation of Collaborative Provision
[bookmark: _Toc167799694][bookmark: _Toc221872616]Introduction
Moderation is a standard feature of the University’s oversight of collaborative provision. Moderation allows the University to assure itself that the standards of its awards are being maintained in those programmes delivered by partners, and that students seeking an award from the University are being assessed in a way that is comparable to students studying on campus. 
Moderation ensures consistency, fairness and rigour in the assessment of students.
Moderation in this Code refers to three levels of scrutiny:
· internal scrutiny of assessment tasks and evaluation of marking and feedback, undertaken by the partner institution and governed by Paras 4.14-4.17 and Section 12 of the University Code of Practice: Assessment Procedures
· external consideration of assessment tasks and student work, undertaken by external examiners and governed by Sections 6&7 of the University Code of Practice: External Examining
· University oversight and assurance of internal and external processes, undertaken by Academic Contacts / Consultants and governed by this Code of Practice
University oversight and assurance, as detailed within this Code of Practice, is in addition to the requirements governed by the University Codes of Practice: Assessment Procedures (Paras 4.14-4.17 & Section 12), and External Examining (Sections 6 & 7). 
This Code applies to summative assessment tasks and student work on programmes delivered by partners (undergraduate and postgraduate) leading to University of Hull awards, including validated and franchised awards, for UK and international partners. In some cases, it may be necessary to offer local arrangements for a partnership that differs from the requirements within this Code – these must be detailed within the Collaborative Provision Delivery Plan.  
Effective moderation depends on appropriate scheduling and management of scrutiny processes by the University and Partner Institution. The appointed University Academic Contact and Partner Institution programme teams are central to planning the process of moderation and ensuring that the requirements of this Code are met. In the moderation of non-comparable programmes, the Academic Consultant fulfils the role of the Academic Contact.
[bookmark: _Toc202529755][bookmark: _Toc202529756][bookmark: _Toc221872617][bookmark: _Toc167799697]Moderation: Internal and External processes 
Partner institutions are responsible for ensuring appropriate internal and external scrutiny of all summative assessment tasks prior to the start of the module and for the evaluation of marking and feedback prior to the consideration of results at module and programme boards.
Internal and external scrutiny of assessment tasks and evaluation of marking and feedback must ensure, in accordance with the relevant University Code of Practice, that:
· assessment tasks and marking guides are appropriately designed and interpreted,
· any reassessment tasks or negotiated assessments are approved internally before being released to students,
· marking is consistent, fair and aligned with the approved assessment criteria.
External examiners provide independent oversight of assessment processes, confirming that the level of student achievement is comparable with that of similar programmes across the sector and within the University. 
The Partner Institution must maintain full records of internal and external scrutiny and evaluation and make these available for review as part of the University’s oversight and assurance process.
[bookmark: _Toc216166922][bookmark: _Toc216167129][bookmark: _Toc216166923][bookmark: _Toc216167130][bookmark: _Toc216166924][bookmark: _Toc216167131][bookmark: _Toc216166925][bookmark: _Toc216167132][bookmark: _Toc216166926][bookmark: _Toc216167133][bookmark: _Toc216166927][bookmark: _Toc216167134][bookmark: _Toc216166928][bookmark: _Toc216167135][bookmark: _Toc202529758][bookmark: _Toc202529759][bookmark: _Toc221872618][bookmark: _Toc167799699]University Oversight and Assurance of Assessment Processes
The Academic Contact is responsible for assuring that the processes of internal and external scrutiny of assessment tasks and evaluation of marking and feedback applied by the partner institution are effective. This involves evaluating the effectiveness, rigour and consistency of the partner’s processes, rather than reviewing assessment tasks or student work.
Oversight and Assurance should confirm that:
· partner processes for scrutiny of assessment tasks and evaluation of marking and feedback operate in accordance with para 4.14-4.17 and Section 12 of the University Code of Practice: Assessment Procedures,
· standards of marking are being applied consistently across programmes and delivery locations,
· any issues identified by internal or external processes are appropriately addressed by the partner,
Activities include (but are not limited to):
· reviewing samples of documentation (internal forms, feedback templates, meeting notes),
· evaluating communication between internal markers and External Examiners,
· verifying that the outcomes of internal and external processes are considered at relevant Boards,
· identifying good practice and areas for enhancement.
The Academic Contact should agree with the partner programme team an annual schedule for oversight and assurance review. This may operate on a rotational basis. Each programme’s assessment arrangements must be reviewed at least once every three academic years. 
Following each review, the Academic Contact must complete an Oversight and Assurance Process Report (Appendix One): 
· summarizing the effectiveness of internal and external processes,
· summarizing any concerns or recommendations, and
· confirming that records are being appropriately maintained.
Where the Academic Contact identifies significant concerns regarding the effectiveness of assessment processes, the Academic Contact must carry out a further review or support activity or ensure that specific issues are considered by QSS Partnerships or the Collaborative Provision Committee.
Academic Contacts should track, monitor and record the review process, ensuring that the process is timely, evidence-based, and consistent with the requirements of this Code. Academic Contacts should ensure that data storage meets current GDPR requirements.
[bookmark: _Toc221872619]Circumstances Requiring Scrutiny of Assessment Tasks and/or Evaluation of Student Work by the Academic Contact
While the primary role of the Academic Contact or Consultant is to provide oversight and assurance of internal and external processes, there are? circumstances in which direct scrutiny and/or evaluation of student output and/or assessment tasks is required to provide additional assurance.
Such circumstances include, but are not limited to:
· newly established partnerships (must)
· partnerships or programmes identified as higher risk within the Collaborative Provision Risk Register, or where enhanced monitoring has been recommended (must) 
· modules or programmes that have undergone significant changes in structure, delivery or assessment (should) 
In such cases, the Academic Contact should agree the scope and timescale of additional activity with the relevant Faculty, ensuring that the process remains proportionate, transparent, and clearly documented within the Oversight and Assurance Process Report (Appendix One).
[bookmark: _Toc216167137][bookmark: _Toc216167138][bookmark: _Toc216167139][bookmark: _Toc216167140][bookmark: _Toc216167141][bookmark: _Toc216167142][bookmark: _Toc216167143][bookmark: _Toc216167144][bookmark: _Toc216167145][bookmark: _Toc216167146][bookmark: _Toc221872620]Documentation and Record Keeping 
Partner institutions must maintain clear records of internal and external processes and make them available for university review.
Academic Contacts must retain their Oversight and Assurance Process Reports and provide summary findings through the Annual Programme Monitoring report or equivalent mechanism.
All documentation must be stored in accordance with the University’s data protection and record retention policies. 
[bookmark: _Toc216167148][bookmark: _Toc221872621]Continuous Enhancement
Outcomes from the Moderation process should inform enhancement discussions between the University and partner institutions.
[bookmark: _Toc221872622]Academic Contacts should work collaboratively with partners to support the ongoing development of robust assessment practice and promote good practice across collaborative provision. 

[bookmark: _Toc167799700][bookmark: _Toc221872623]Version control
	[bookmark: _Hlk202529838]Version
	Author
	Date approved
	Relevant sections

	3 00
	Associate Director Academic Partnerships 
	April 2026, Education Committee
	Removes the requirement for academic contacts to routinely moderate assessment tasks and student work. Scrutiny by the academic contact is now referred to as ‘University Oversight and Assurance of Assessment Processes’ and is the only requirement in addition to the University Codes of Practice Assessment Procedures (Paras 4.14-4.17 & Section 12), and External Examining (Sections 6 & 7).

	2 07
	Quality Manager, Quality Support Service
	Aug 2023, Housekeeping
	Update to Committee Structure

	2 06
	Quality Manager, Quality Support Service
	Dec 2021, Housekeeping
	Migrated to new template.

	2 05
	Quality Manager, Quality Governance
	April 2020, Education Committee
	Introduces the following temporary amendments in response to the Covid-19 pandemic:
· Suspends the requirement for academic contacts to approve new summative assessment tasks (para 7).
· Suspends the requirement for external examiners to be consulted on all assessment tasks (para 10).

	2 04
	Quality Manager, Quality Governance
	Jan 2019, Housekeeping
	· New committee structure.
· Migrated to new template.

	2 03
	Quality Manager, Learning and Teaching Enhancement (LTE)
	April 2018, Housekeeping
	Replaces Learning Enhancement and Academic Practice (LEAP) with Learning and Teaching Enhancement (LTE).


	2 02
	Quality Manager, Learning Enhancement and Academic Practice (LEAP)
	Aug 2016, Housekeeping
	· Replaces department with school.
· Replaces semester with trimester.

	2 01
	Quality Manager, Learning Enhancement and Academic Practice (LEAP)
	Aug 2015, Housekeeping
	Replaces CDTE with LEAP.

	2 00
	Quality Officer, CDTE
	Sept 2011, University Learning, Teaching and Assessment Committee (ULTAC)
	· Changes Partner Institution to Partner.
· Clarifies the two-part process, scrutiny of assessment task and review of student output; review of student output previously called scrutiny of the marking process.
· Adds in definitions and role descriptor for Academic Contact.
· Includes proformas for tracking purposes.
· Changes the structure of the code to follow chronological order of the tasks.

	1 02
	Quality Officer
	Oct 2010, Housekeeping
	Revised committee structure.

	1 01
	Quality Officer
	Oct 2006, Housekeeping
	Incorporates formatting changes but makes no changes of substance.

	1 00
	Quality Officer
	January 2006, Academic Board
	NEW
Sets out the procedures for the use of moderation process by university departments/ faculties on all programmes delivered by partner institutions leading to awards of the University.
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