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Review and Enhancement of Apprenticeships
[bookmark: _Toc225863956]Introduction
The University of Hull delivers a range of work-based learning provision, including apprenticeships, Apprenticeship Units, which are subject to external regulation, funding requirements and inspection. The University is committed to ensuring that all such provision delivers a high-quality learner experience, supports meaningful progress and achievement, and meets the expectations of learners, employers and external regulators.
This Code of Practice sets out the University’s approach to the review, enhancement and continuous improvement its apprenticeship provision. It establishes clear expectations for how the University assures itself that curricula and training are well designed, effectively delivered and responsive to learner and employer need.
The Code is aligned to relevant regulatory and inspection frameworks, including those of Ofsted, and reflects the University’s commitment to strong leadership, effective governance and evidence-based quality assurance. Review activity undertaken under this Code focuses not only on compliance, but on the impact of provision on learner progress, experience and outcomes.
[bookmark: _Toc225863957]Purpose
The purpose of this Code of Practice is to set out the University’s expectations for the systematic review, enhancement and continuous improvement of apprenticeship and skills-based provision.
The Code is designed to ensure that the University has a clear, accurate and evidence‑based understanding of the quality and impact of its work‑based learning provision, and that review activity results in meaningful and sustained improvements.  This Code supports:
a. institutional consistency and clarity of expectation
b. effective leadership, accountability and governance
c. regulatory compliance and inspection readiness
the use of evidence to identify strengths, risks and areas for development.
While the Code aligns to external regulatory and inspection frameworks, its primary purpose is not compliance alone, but the ongoing improvement of provision, ensuring that learners, employers and stakeholders can have confidence in the quality, integrity and effectiveness of the University’s work‑based learning offer. Review activity undertaken under this Code must directly inform:
· self‑assessment at faculty and institutional level
· quality improvement planning and action
· leadership decision‑making and governance oversight

[bookmark: _Toc225863958]Scope
This Code of Practice applies to the review, enhancement and continuous improvement of the University’s Apprenticeship provision, including Apprenticeship Units, whether directly or through collaborative or subcontracted arrangements.
The application of this Code must be proportionate and risk‑based, recognising that work‑based learning provision varies in scale, duration, funding model and regulatory exposure. In applying this Code, Faculties and professional services teams must take account of the nature and risk profile of the provision. The scope of application is as follows:
· Apprenticeship Provision: is subject to full application of this Code
· Apprenticeship Units: as short, credit bearing programmes, lighter-touch application, focussed on learner experience, progression, safeguarding, employer engagement and accountability.
· Other Skills-Based or Fee-Paying Programmes: the Code may be applied to fee-paying programmes of study at Undergraduate or Postgraduate where Faculty Leadership determine this is appropriate following a structured risk assessment.
Where risk is identified through the review process, enhanced scrutiny and more frequent review must be implemented, regardless of programme type.
This Code supports, and operates alongside, the University’s wider quality assurance and governance arrangements. Findings from review activity undertaken within the scope of this Code must inform the development of:
· Self-Assessment Reports (Institutional and Faculty)
· Quality Improvement Plans (Institutional, Faculty or Programme)

[bookmark: _Toc225863959]Regulation, Quality Assurance and Self-Assessment
Apprenticeship training and other relevant provision delivered by the University fall within the scope of external regulation, funding requirements and inspection, including inspection by Ofsted as the statutory body responsible for further education and skills provision in England.
This Code of Practice is aligned to relevant regulatory and inspection frameworks, including:
· the Further Education and Skills Inspection Framework (Ofsted, 2025)
· associated inspection handbooks and operating guides (Ofsted, 2025)
· funding and compliance requirements set by relevant government bodies
These frameworks place a strong emphasis on:
· the effectiveness of leadership and management
· how well leaders know their provision and use evidence to identify risk
· the quality and impact of teaching, training and assessment
· learner progress from starting point to defined end points
· the robustness of quality assurance and improvement arrangements

External inspection and regulation evaluate not only the existence of policies and processes, but how effectively they are implemented, monitored and used to secure improvement. As such, assurance activity undertaken under this Code focuses on impact and effectiveness, rather than procedural compliance alone.
This Code adopts inspection‑recognised concepts such as intent, implementation and impact. The emphasis throughout remains on the quality of learner experience, progress and outcomes, and on leadership confidence in the accuracy of programme level quality assurance processes.

Quality Assurance Annual Cycle
Quality assurance and review activity for work‑based learning provision operates within an annual quality cycle, aligned to wider institutional quality assurance, planning and governance processes. The cycle includes:
· planned review activity undertaken under this Code of Practice
· ongoing monitoring of learner progress, outcomes and experience
· analysis of learner and employer feedback
· development and evaluation through self‑assessment processes
· planning through Quality Improvement Plans
Review activity undertaken under this Code must be planned in advance, with clear timescales, responsibilities and reporting routes identified.

Relationship to Self‑Assessment and Improvement
Findings from review activity undertaken under this Code must inform:
· institutional Self‑Assessment Reports
· quality Improvement Plans at all levels
· faculty and institutional governance and oversight
Where areas for development are identified, these must be recorded, monitored and reviewed through the Institutional Quality Improvement Plan. Leaders must ensure that:
· progress against actions are monitored
· follow‑up activity confirms whether improvement has been secured
· evidence of impact is captured and reported
· unresolved issues are escalated appropriately
Where improvement is insufficient or impact is not sustained, enhanced scrutiny or further intervention may be required, in line with governance arrangements.

[bookmark: _Toc225863960]Accountability, Responsibility and Review Leadership
The University has ultimate responsibility for the quality, standards and outcomes of all apprenticeship and skills‑based provision within the scope of this Code of Practice, regardless of delivery model, including collaborative or subcontracted arrangements.
Senior leaders must be accountable for ensuring that:
· provision meets regulatory, funding and inspection requirements
· quality assurance and review arrangements are effective, proportionate and consistently applied
· risks to learner experience, progress, outcomes or compliance are identified and addressed promptly
· improvement activity results in demonstrable and sustained impact
[bookmark: _Toc225863961]Faculty‑Level Responsibility
Faculty leadership teams must be responsible for the operational oversight and assurance of work‑based learning provision within their areas. This includes responsibility for:
· implementing this Code of Practice effectively
· overseeing review activity and responding to identified findings
· monitoring learner progress, outcomes and experience
· ensuring staff capability and capacity are sufficient
· escalating concerns where risk is identified
The Executive Dean and/or Associate Dean for Education should be responsible for:
· determining the proportionate application of this Code to non‑apprenticeship provision
· authorising enhanced scrutiny or intervention where risk is identified
· assuring the adequacy of faculty‑level responses to quality concerns
[bookmark: _Toc225863962]Programme‑Level Responsibility
At programme level, accountability rests with the Programme Director and Apprenticeship Lead, supported by relevant academic and professional services staff. Programme leaders are responsible for:
· the quality, coherence and integrity of delivery
· alignment with occupational standards, regulatory requirements and employer need
· oversight of learner progress and support arrangements
· engagement with employers and partners
· responding to findings from review activity
Programme Directors must ensure that actions arising from review activity are implemented, monitored and reported through agreed governance routes in partnership with the Apprentice Lead.

[bookmark: _Toc225863963]Review Leadership and Independence
Each review undertaken under this Code must have a designated Curriculum Review Lead.
The Curriculum Review Lead is responsible for:
· planning and coordinating review activity in partnership with Faculty teams (Annex A)
· gathering and triangulating evidence
· producing clear, evaluative findings on approved documentation (Annex B & C)
· identifying strengths, risks and areas for development
· reporting outcomes in a timely manner
Where a conflict of interest exists, alternative arrangements must be made to ensure the objectivity and independence of review activity.
[bookmark: _Toc225863964]Governance Reporting
Outcomes of review activity and progress against improvement actions must be reported through appropriate governance structures, including:
· faculty‑level apprenticeship or work‑based learning committees
· faculty quality and education committees
· institutional apprenticeship and quality governance forums
All review activity undertaken under this Code of Practice must result in clear, evaluative reporting that focuses on the impact and effectiveness of provision. Reports must:
· summarise key findings and evaluative judgements
· identify strengths and effective practice
· highlight areas for development
· risks that require monitoring, escalation or enhanced scrutiny
· reference the evidence sources used
· make clear recommendations for action
Reporting should:
· provide assurance on quality and risk
· enable senior leaders to challenge and support improvement
· inform wider quality assurance, planning and resourcing decisions
[bookmark: _Toc225863965]Securing and Evidencing Improvement
Leaders at all levels are responsible for ensuring that actions arising from review activity are implemented, monitored and evaluated.
Where areas for development are identified:
· actions must be recorded within Quality Improvement Plans
· progress must be monitored through the annual quality cycle
· follow‑up activity must confirm whether improvement has been secured
· evidence of impact must be captured and reported
[bookmark: _Toc225863966]Escalation and Intervention
Where concerns are identified that present a significant risk to learner experience, progress, outcomes or compliance, these must be escalated without delay through appropriate governance channels, in line with Section 6 of this Code.
Escalation and intervention are graduated and proportionate, and may include:
· additional or more frequent review activity
· targeted quality improvement actions
· enhanced monitoring and reporting
· senior leadership oversight
Where progress is insufficient or improvement is not sustained, further action or enhanced scrutiny may be required, in line with governance arrangements.
[bookmark: _Toc225863967]Curriculum and Training Review Arrangements
Curriculum and training review activity undertaken under this Code of Practice provides structured assurance of the quality, coherence and impact of work‑based learning provision.
Review activity is designed to:
· evaluate how effectively education and training are designed and delivered
· assess learner progress from starting points towards defined end points
· examine alignment with occupational standards, regulatory requirements and employer need
· identify strengths, risks and areas for improvement
· inform self‑assessment and quality improvement planning
In line with inspection frameworks for further education and skills, review activity considers:
· Intent – what learners are expected to know, understand and be able to do
· Implementation – how education and training are delivered and assessed
· Impact – what learners achieve as a result of the provision
[bookmark: _Toc225863968]Focus of Review Activity
Review activity examines the extent to which learners:
· acquire new knowledge, skills and behaviours
· can apply learning effectively in the workplace
· make appropriate progress towards occupational competence
· are prepared for next steps, including End Point Assessment where applicable
The following lines of enquiry should be included, determining the strengths, areas for development drawing on evidence sources outlined in section 12:
1. Leadership and Governance: the evaluative focus of this is to determine to what extent do leaders ensure clarity of curriculum intent, stability of delivery, and effective oversight of quality. This examines 5 key areas:

a) Intent & Strategic Clarity
b) Oversight & Quality Assurance
c) Employer Partnership
d) Staffing & Resilience
e) Data and Performance

2. Curriculum Teaching and Training: the evaluative focus of this is to what extent is the curriculum effectively implemented so apprentices build knowledge, skills and behaviours progressively, and examines 4 areas:
a) Sequencing
b) Teaching Quality
c) Assessment Strategy
d) Consistency
3. Achievement: the evaluative focus of this is to what extent are apprentices making expected progress from their starting points and developing occupational competence, and examines 3 areas:

a) Progression
b) Knowledge & Skills Growth
c) Retention

4. Participation and Development: the evaluative focus of this is to what extent does the programme support professional behaviours, personal development and positive engagement, and examines 4 areas:

a) Professional Behaviours
b) Personal Development
c) Engagement
d) Confidence & Culture



For Apprenticeship Units, review activity is proportionate and focused on:
· the relevance and quality of education
· learner experience and engagement
· progression outcomes
· employer feedback and confidence in the provision
[bookmark: _Toc225863969]Evidence and Sampling
Review activity draws on multiple sources of evidence, triangulated  between programme, learner and apprentice to support robust evaluation. This should include, where appropriate:
· outcomes from previous review activity and observation
· learner progression, retention and achievement data
· learner and employer feedback (surveys and interview)
· module evaluation questionnaire results
· observation of teaching, training or learning activities
· review of individual learning plans and progress records
· scrutiny of learning, assessment and feedback
· compliance and funding assurance information
· interviews with apprentices, employers and programme teams
No single source of evidence should be relied upon in isolation. Review Leads and leaders must apply professional judgement in selecting and weighting evidence, proportionate to the nature and risk profile of the provision.
Review activity must include a representative sample of learners, including those from disadvantaged backgrounds and delivery activity. Sampling should take account of the number of cohorts, delivery model and settings as well as cohort characteristics. Normally, a minimum of 3 apprentices from each level of study should be included.
[bookmark: _Toc225863970]Relationship to Staff Development
Review activity undertaken under this Code is distinct from individual performance management or teaching observation processes. Where review activity identifies strengths or areas for development:
· feedback should be constructive and improvement‑focused
· effective practice should be shared through appropriate forums
· development needs may inform staff support or professional development activity
Where significant risk to quality, learner experience or outcomes is identified, this must be escalated in line with the governance and escalation arrangements set out in Section 6.
[bookmark: _Toc225863971]Inspection Readiness and Continuous Improvement
The University maintains ongoing readiness for external inspection and regulatory review of its work‑based learning provision. Inspection readiness is supported through:
· clear leadership, accountability and governance arrangements
· systematic quality assurance and review activity undertaken under this Code
· accurate and evidence‑based self‑assessment
· effective quality improvement planning and monitoring
· staff understanding of regulatory and inspection expectations appropriate to their role
Review activity undertaken under this Code of Practice supports inspection readiness by providing a clear, current and evidence‑based understanding of the quality and impact of provision.
The University supports staff involved in work‑based learning to develop appropriate inspection literacy, ensuring that staff understand how their role contributes to learner experience, progress and outcomes, and how this is evidenced through review and quality assurance activity. Outcomes from external inspection, monitoring visits or regulatory review are used to:
· inform self‑assessment and quality improvement planning
· strengthen internal quality assurance arrangements
· support staff development and capability
The University is committed to the continuous improvement of its work‑based learning provision. This is achieved through reflection on review findings, engagement with learner and employer feedback, evaluation of the impact of improvement actions, and ongoing refinement of quality assurance processes to ensure they remain effective, proportionate and focused on impact.








[bookmark: _Toc225863972]Annex A - Curriculum Review and Development Record Form

	
Pre Review Focus and Lesson Visit


	Purpose of the Pre‑Review Focus and Lesson Visit Form
This form is to be completed by the Programme Director, in consultation with any teaching staff whose sessions will be observed as part of the curriculum review. Its purpose is to support effective planning for the review by identifying areas where the Programme Director would find it particularly helpful for the curriculum review to focus.
The form prompts reflective consideration of the programme’s curriculum intent and implementation, enabling the Programme Director to highlight specific aspects of the programme they wish the Curriculum Review Lead to explore. This may include areas of strength, areas under development, or aspects where additional external scrutiny would be beneficial.
In addition, the form allows the Programme Director to suggest specific themes or areas of focus for discussions with apprentices and employers. This helps ensure that these discussions are purposeful, aligned to the programme context, and generate meaningful evidence to inform the overall curriculum review.

	Apprenticeship Standard:
	Name and number of the module:


	University Faculty:
	Programme Director name:


	Curriculum Review Lead:
Curriculum Review Team:
	Programme Director contact details:

	Number of apprentices:

Level of Apprentices (4/5/6/7):






	

	
	Date(s) of curriculum review:

	
I would find it helpful to focus on the following for the Programme:


	1. 

	

	2. 

	

	3. 

	

	4. 

	

	
I would like you to focus on the additional following themes for apprentice and employer discussions:


	1. 

	

	2. 

	

	3. 

	

	4. 

	

	
I would find it helpful to focus on the following for Lesson visit:


	1. 

	

	2. 

	

	3. 

	

	4. 

	



Annex B - Curriculum Review and Development Record Form
	
Curriculum Review and Enhancement Record Form


	Purpose of the Curriculum Review and Enhancement Record Form
This form is to be completed by the Curriculum Review Lead following the completion of the curriculum review and normally within five working days. It provides a formal record of the review activities undertaken, the evidence gathered, and the judgements reached regarding the quality and effectiveness of the apprenticeship curriculum. 
The form is intended to capture a holistic evaluation of the implementation of the curriculum, drawing on evidence from lesson visits, work scrutiny, discussions with apprentices and employers, and any additional review activities undertaken. It enables the Curriculum Review Lead to identify key strengths and examples of good practice, as well as areas for further development, in line with the Ofsted Education Inspection Framework and the University’s quality assurance processes.
The form also supports reflective evaluation at programme level, including consideration of leadership and governance, curriculum teaching and training, achievement, and participation and development. Where areas for development are identified, these must be considered for inclusion in the Quality Improvement Plan to ensure timely and appropriate actions are taken.

	Apprenticeship Standard: 
	Name and number of the Programme: 


	University Faculty: 
	Programme Director name: 


	Curriculum Review Lead: 
Curriculum Review Team: 
	Programme Director contact details:



	Number of apprentices: 

Level of Apprentices (4/5/6/7): 




	

	
Curriculum Review


	Curriculum Review Activities
(core activities):
	Line of Enquiry and Key findings
	Overall strengths and examples of good practice:
	Overall areas of further development*:

	Lessons visited  (date, time, topic, lecturer):
1. 
2.
3.
4.
	
	
	


	Leadership and Governance

Evaluative focus:
To what extent do leaders ensure clarity of curriculum intent, stability of delivery, and effective oversight of quality?




	Intent & Strategic Clarity

Oversight & Quality Assurance

Employer Partnership

Staffing & Resilience

Data & Performance
	
	

	Curriculum Teaching and Training


Evaluative focus:
To what extent is the curriculum effectively implemented so apprentices build knowledge, skills and behaviours progressively?




	Sequencing
Teaching Quality

Assessment Strategy

Consistency
	
	

	Achievement

Evaluative focus:
To what extent are apprentices making expected progress from their starting points and developing occupational competence?


	Progression

Knowledge & Skills Growth

Retention


	
	

	Participation and Development



Evaluative focus:
To what extent does the programme support professional behaviours, personal development and positive engagement?

	Professional Behaviours

Personal Development

Engagement

Confidence & Culture

	
	

	Curriculum Review Activities
(additional activities) –
 see section 3.2 of the Code:
	Overall strengths and examples of good practice:
	Overall areas of further development*:

	
Discussion with Apprentices
	





	




	
Discussion with Employers

	
	






	*Areas of development must be considered for inclusion in the Quality Improvement Plan.

	[bookmark: _Hlk109220908]Curriculum Review Lead’s overall evaluation of the implementation of the curriculum – consider the extent to which apprentices benefit from effective teaching and high expectations in classrooms, online, in workshops, at work or with subcontractors (where applicable):

	



	Signature of Curriculum Review Lead: 

	Date:





[bookmark: _Toc225863973]Annex C - Curriculum Review and Enhancement Annual Summary Report
	[bookmark: _Toc109221898][bookmark: _Toc109221919]Curriculum Review and Development Annual Summary Report

	Purpose of the Curriculum Review and Enhancement Annual Summary Report
This form is to be completed annually by Faculty Director for Apprenticeships and provides a consolidated overview of all curriculum reviews completed within the faculty during the academic year. It is reported to the Faculty Apprenticeship Quality and Compliance Committee and forms part of the University’s broader quality assurance and governance processes.
The report is intended to summarise completed curriculum reviews by apprenticeship standard, including the Curriculum Review Leads involved and the dates of the reviews. It requires Faculty Director for Apprenticeships to synthesise key strengths, examples of good practice, and shared areas for further development identified across individual programme‑level reviews.
Through this synthesis, the form supports an evaluative overview of the implementation of the apprenticeship curriculum at faculty level, enabling consideration of the extent to which apprentices are benefiting from effective teaching, learning, and assessment that meets at least ‘At Standard’ in line with the Ofsted judgements. The synthesis is used as a key evaluative and evidence source for the development of the Self-Assessment Report, from which Quality Improvements for the provision are drawn.


	Completed Curriculum Reviews (list below by Apprenticeship Standard):
	Curriculum Review Lead:
	Date(s) of Curriculum Reviews:

	1. 
	
	

	2.
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	6. 
	
	

	7.
	
	

	8. 
	
	

	9. 
	
	

	Synthesis of curriculum review overall strengths and examples of good practice and overall areas of further development:

	Overall Strengths and examples of Good Practice
	Overall areas of further development:

	










	

	Faculty Director for Apprenticeship’s overall evaluation of the implementation of the curriculum, based on the synthesises of all completed curriculum reviews- 
– consider the extent to which apprentices benefit from effective teaching and high expectations in classrooms, online, in workshops, at work or with subcontractors (where applicable):

	













	Signature of Faculty Director for Apprenticeship: 

	Date:




[bookmark: _Toc225863974]Version control
	Version
	Author
	Date approved
	Relevant sections

	1
	Director of Apprenticeships
	21 July 2026, Education Committee 
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