MENTORSHIP PROBLEMS
Reporting Cycle
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MENTOR PROBLEM
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Insufficient trained mentors in
practice area

Mentors are inactive / require
updates to maintain /
increase skills, knowledge
base

Difficulty with individual allocations of students
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Practice Learning Facilitator (PLF) to undertake an initial assessment of the situation
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PLF to identify where training
for mentors is needed -
inform Dir of PLU and
manager

PLF to identify inactive
mentors requiring updates

PLF to investigate mentors
concerns and reach a
solution through negotiation

PLF to investigate mentors
concerns and communicate
with UPF re student

PLF to contact managers
and facilitate staff to
commence mentor training

PLF to facilitate workshops
as updates for mentors and /
or UPF to conduct mentor
update

New mentors fully trained
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Mentors fully trained and
updated

Placement available for
student allocation
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Dir of PLU
PLF
UPF

Placement available for
student allocation

Director of Placement Learning Unit

Placement Learning Facilitator
University Placement Facilitator

UPF to liaise with mentor /
student re concerns

JV

Agreements reached and
plan of action formulated for
mentor and student




